S-E-C-B-E-T 



2 NOV 195$ 



MEMORANDUM FOB: Deputy Director (Plans) 

Special Support Assistant, DD/S 



SUBJECT 



: Amendment No. 2 to the Administrative Plan 
for SR Division Subsidy Project AEBASIN-PP 



1, The purpose of this amendment to the Administrative Plan 
is to (a) provide that budgetary estimates be prepared by the Head- 
quarters case officer rather than the principal agent(s) and (b) elimi- 
nate a financial provision which has no bearing on the writeoff provi- 



sions of the Plan and which is considered by the Division to be an 



unnecessary administrative requirement. 

2. The attached amendment to the Administrative Plan has 
been concurred in by the interested components of the Agency and is 



recommended for your approval. 



r ~f Chief 

Support Staff, SR Division 




Project unteer 



PAPS/DDS/LJB :pn 
(2 November 1956) 



DECLASStF 1 E° AND RELEASED BY 
CENTRAL INTELLIGENCE AGENCY' 
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AEBaSIN-PP 

SB Division Subsidy Project 
Administrative Plan (Amendment No. 2) 



I. Paragraphs 1 and 2 of Amendment No. 1 to the Administrative 

Plan are hereby rescinded and in lieu thereof the following paragraphs 
are substituted. 



1. The Headquarters case officer shall prepare the 
basic annual budgetary estimates based on information obtained 
from the principal agent(s). 

2. Based on these estimates, SR Division will prepare 
an annual itemized operating budget which shall conform to the 
categories set forth by the project outline. Prior to presenta- 
tion of the project to approving authorities, the responsibility 
of the Office of the Comptroller shall be discharged by his 
designee on the Staff of the SSA -DD/S. Concurrence of the 
SSA-DD/S shall indicate completion of an affirmative review. 

In the event of a nonconcurrence, the project will be returned 
through the PP Staff to SJR Division for appropriate action. 

Annual review of budgetary data prepared for Project AEBAS1N 
will be effected during the processing of annual operational 
programs and/or project renewals. 

II, The following sentence is hereby deleted from paragraph 5 of 
Amendment No, 1 to the Administrative Plan. 

"At quarterly intervals, a memorandum shall be fur- 
nished by the SJR/2 Branch advising Finance Division of the 
transmittal of these funds to the agent(a) by the principal agent(s). " 



APPROVED, by direction of DD/P 



AUTHORIZED, by direction of DD/S 



Chief/ Operations dB/p 
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Date 
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